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INTRODUCTION 

This document explains the work to be undertaken within the Ministry's 
Strategic Planning Process. The guidelines set out here were developed 
to elaborate on a companion document called the "Strategic Planning 
Process Outline" , 

The purpose of the guidelines is to describe in a clear and concise 
manner the means by which the Strategic Planning Process is to be 
implemented. The Guidelines identify the specific events to be 
undertaken within each of the four steps of the Strategic Planning 
Process, including: 

- the timing for each event, 

- a brief outline of what each event entails, 

- the organizational area responsible for the event, and 

- the result of each event. 
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The product of the process will be a Corporate Strategic Plan which will 
be updated annually in the form of a comprehensive strategic planning 
report. This report will roll into one document the various products of 
each step of the process and will include: 

the pertinent issues to be embodied in the Ministry's 
annual plan, 

- the priorities to be placed on these issues, 

- the objectives to be achieved in addressing these issues, 

any necessary adjustment to the Ministry's "corporate 
goals and objectives", 

the "courses of action" to be followed in addressing 
these issues and meeting the objectives, and 

- the specific plans and projects necessary to implement 
the approved "courses of action". 



The Strategic Planning Process consists of four steps 



Step 1 
Step 2 
Step 3 
Step 4 



Identification of Potential Issues 
Development of Priorities and Objectives 
Determination of Courses of Action 
Finalization of Corporate Strategic Plan 



The context of each of these Steps is described in detail in this document. 

The Strategic Planning Process is established to guide the Ministry's 
managers in their operational decisions; it provides these products for 
use in the Operational Planning Process: 

- Report on "Strategic Issues and Ministry Objectives" 

- Report on "Approved Ministry Courses of Action" 

- Report on "Approved Ministry Implementation Plans". 

Each of these reports receives the approval of the Executive Committee 
before inclusion in the appropriate step of the Operational Planning 
Process, as shown in Figure 1 on the following page. 
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Figure 1. 



RELATIONSHIP BETWEEN THE STRATEGIC PLANNING PROCESS AND THE 
OPERATIONAL PLANNING PROCESS 
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Strategic Guidance from 
Executivei Cormittee 



STRATEGIC PLANNING PROCESS 




External Input from 
Cabinet i other agencies 
and the public 



Approval by 
Executive Committee 



POLICY 
DEVELOPMENT 
AND APPROVAL 
PROCESS 



OPERATIONAL PLANNING 
PROCESS 

. Develop Business 

Plans 
. Evaluate Performance 



STEP 1. 



IDENTIFICATION OF POTENTIAL ISSUES 



In this Step, responsibility is assigned to each Branch to monitor 
long term major trends in its external environment that may affect 
its role and obj ectives . In April, annually, any issues identified 
by the Branches are consolidated and those considered to be most 

important are summarised for further review by the Strategic 
Planning Committee . 



Time 



Event 



Responsibility 



Result 



l.A Ongoing Monitor trends in the external 

environment and in client 
group needs. 



Branches 



Internal Branch 
analysis 



l.B 



April 



Identify significant issues, 



Branches 



Submission to 
Policy and 
Planning Branch 



l.C 



May 



Evaluate and summarize actual 
and potential strategic 
issues. 



Policy and 
Planning Branch 



Report to 

Strategic Planning 
Committee ; 
"Evaluation and 
Summary of Actual 
and Potential 
Strategic Issues" 



END PRODUCT OF STEP 1, 



Short list of actual and potential 
strategic issues. 
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Figure 3. 
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v objectives for 

^s^trategic issues^ 



External Input from 
Cabinet, other agencies 
and the public 




Approval by 
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POLICY 
DEVELOPMENT 
AND APPROVAL 
PROCESS 



OPERATIONAL PLANNING 
PROCESS 

. Develop Business 

Plans 
. Evaluate Performance 



STEP 2, 



DEVELOPMENT OF PRIORITIES AND OBJECTIVES FOR STRATEGIC ISSUES 



In this Step, those issues viewed by the Executive Committee as 
being most important are selected for further aation, and 
objectives for dealing with them are approved. 



2. A 



Time 

May 



Event 

Recommend priorities for the 
short list of strategic issues 
in relation to ongoing programs, 



Responsibility 

Strategic Planning 
Committee 



Result 

Report to Executive 
Committee : 
"Priorities for 
Strategic Issues" 



2.B 



May 



Determine issues to be 

addressed. 



Executive Committee 



Branches advised of 
issues to be 
addressed 



2.C 



June 



Develop objectives for 
dealing with selected 
strategic issues. 



Branches 



Submission to Policy 
and Planning Branch 



2.D 



June 



Review proposed objective 
statements. 



Policy and Planning 
Branch 



Submission to 
Strategic Planning 
Committee. 



2.E 



June 



Recommend proposed 
objective statements. 



Strategic 
Planning Committee 



Report to Executive 
Committee: "Proposed 
Objectives for Dealing 
with Strategic Issues" 



2.F 



June 



Decision on objectives for 
dealing with strategic issues. 



Executive Committee 



Ministry Statement: 
"Strategic Issues and 
Objectives" 



END PRODUCT OF STEP 2. 



Statement of Ministry Priorities and 
Objectives for Dealing with Strategic 
Issues . 
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Figure 4, 
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External Input from 
Cabinet, other agenaies 

and the public 



Approval by 
Executive Committee 



POLICY 
DEVELOPMENT 
AND APPROVAL 
PROCESS 



OPERATIONAL PLANNING 
PROCESS 

. Develop Business 

Plans 
. Evaluate Performance 



STEP 3, 



IDENTIFICATION, ASSESSMENT AND SELECTION OF COURSES OF ACTION 



In this Step of the Strategic Planning Prooess^ the general 
approach and schedule^ or "course of action", to be adopted 
for responding to each approved issue is determined. 



3. A 



Time 



July 



Event 

Identify alternative courses 
of action to achieve approved 
strategic objectives. 



Responsibility 

Appropriate 
Branches 



Result 

Submissions to 
Policy and Planning 
Branch 



3.B 



August 



Assess alternative courses of 
action and consolidate. 



Policy and Planning Submission to 
Branch Strategic Planning 

Committee 



3.C 



August 



Review and recommend 
alternative courses of 
action. 



Strategic 
Planning Committee 



Report to 

Executive Committee 
" Recommendations 
for Courses of 
Action" 



3.0 



3.E 



August 



Auqust 



Determine preferred courses of 
action to achieve strategic 
objectives. 

Notification to appropriate 
branches. 



Executive Committee 



Policy and Planning 
Branch 



Ministry Statement; 
"Approved Courses 
of Action" 



END PRODUCT OF STEP 3. 



Selection of Courses of Action for each 
approved strategic issue. 
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Figure 5. 
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External Input from 
Cabinet, other agencies 
and the public 



Approval by 
Executive Committee 



POLICY 
DEVELOPMENT 
AND APPROVAL 
PROCESS 



OPERATIONAL PLANNING 
PROCESS 

. Develop Business 

Plans 
. Evaluate Performance 



STEP 4 



FINALIZATION OF CORPORATE STRATEGIC PLAN 



Here, the implementation details within each course of action 
are developed^ and oonsolidated into an approved Corporate 
Strategic Plan. 



Time Event 

4. A September Develop detailed implementation 

plan for approved courses of 
action. 



Responsibility 

Appropriate 
Branches 



Result 

Submission to Policy 
and Planning Branch 



4.B 



September 



4.C 



September 



Assess proposed implementation 
plans in the context of the 
Ministry allocation, and 
consolidate. 



Approve implementation plans 
to be incorporated into the 
Operational Plan. 



Policy and 
Planning Branch 



Executive Committee 



Report to Executive 
Committee: "Proposed 
Implementation Plans 
for Dealing with 
Strategic Issues" 

Input to Operational 
Planning Process 



4.D October Produce Statement of 

corporate strategic plans. 

4.E October Review Statement of 

corporate strategic plans. 



Policy and 
Planning Branch 



Strategic 
Planning Committee 



Submission to 
Strategic Planning 
Committee 

Report to Executive 
Committee: "Corporate 
Strategic Plan" 



4.F October Approve Corporate Strategic 

Plan. 



Executive Committee 



Ministry Report: 
"Corporate Strategic 
Plan" 



END PRODUCT OF STEP 4. 



Production of Corporate Strategic Plan 
and an Annual Comprehensive Strategic 
Planning Report. 
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